Last week saw more than 900 of our team involved in the Creating our
Culture sessions. There were two types of sessions: Staff Feedback and
Leading with Values. The purpose of the sessions was to hear what
patients, families and staff told us during Creating our Culture week in
November last year, and to discuss what we can do in response.

We learnt about what staff say makes a good day at work and what
makes a bad day at work.
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We also heard what our patients and their families and whanau most
want us to do to improve.
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The thing that struck me was that for us to have more good days

at work, and less bad days at work, each and every one of usisin a
position to influence that. Each and every one of us is in a position to
play our part in creating a great culture at BOPDHB.

Tim Keogh, our great facilitator, not only shared the feedback with us,
he also gave us some great, very simple tools to help us all contribute to
improving our culture. One of the most important things that makes a
good day for our teams is being appreciated. Tim shared the very simple
ABC tool with us.

The ABC of appreciation

Action

This is what you said or did

Benefit
The positive impact it had

Continue
Thanks, please keep doing this
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It gives each and every one of us a simple way to acknowledge and
appreciate the work of our colleagues. The more you use it, the easier
it gets. | encourage everyone to give it a go. It will mean a lot to your
colleagues to know that you acknowledge and appreciate what they do.

Some of what we heard about what makes a bad day at work was hard
to hear. There are too many people who experience inappropriate or
bullying behaviour. Again, each and every one of us can play our part in

eliminating inappropriate behaviour in our DHB. Again, Tim gave us a
simple tool to use called BUILD .
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“Be the change you want to see in the world.”

Mahatma Ghandi (1869-1948) Indian independence and civil rights leader famed for his use of non-violent civil disobedience.



BUILD is a simple tool to use to give feedback to people when their
behaviour has had a negative impact on us, our colleagues or our
patients. The intent of giving BUILD feedback is to let people know
when their behaviour is having a negative impact, and to have a
constructive conversation about what might change.

From the literally thousands of staff and patients who have engaged in
the Creating our Culture program, | have a very strong sense of people
being willing to be part of Creating our Culture, to making this a great
place to work and a great place for our patients to receive care. It’s up
to each of us to play our part, and to find the things that each of us
can do to improve.

Based on what we’ve heard from you and our patients, we’re working
on developing our five priority actions. We will share more about
those in my next newsletter.

Thank you to each and every one of you who has come to a session,
responded to the survey, and been willing and eager to be part of this
journey. I’'m excited about where we’re heading.

Ehara taku toa i te toa takitahi, engari he toa takitini
My success is not the success of me alone, but the success of many.

Shadowing with the Medical
Transcription Team

When | met with the Medical Transcription team a couple of weeks
ago, they told me that they used to be scattered throughout the
hospital, working within specialist teams. Back then they would have
been lucky to have seen each other once a week. Over the years, the
team have come together in one area, and their combined knowledge
and strengths have allowed them to develop into a service which they
are proud to be part of.

| was delighted to meet the team, who are clearly passionate

about what they do, and focused on identifying ways to improve
their service for our patients. Whilst there are some relatively new
members of the team, many have been with us for a substantial
period of time. | was interested to learn that across the team

of just over 20, there are 349 years of experience as Medical
Transcriptionists! Thank you to the team for your warm welcome, for
sharing what you do each day to support our services, and your focus

on your service being the best it can be.

Patient feedback

It’s always a highlight of my day when | see great feedback from
our patients and their families, recognising the compassionate and
professional care our teams have provided. Here’s one from this week:

A husband’s feedback

“My wife was admitted to the Emergency Department yesterday
afternoon. It was found that she had sustained a dislocated left elbow
and a broken wrist.

“In summary, the levels of care, courtesy, sympathy, etc, were definitely
in extremis. My wife and | well knew that she was in exemplary hands.

“Perhaps you would consider informing the attending staff as to the
above. Thank you very much indeed.”

Health Targets Success

As you may already have read, this quarter’s health target results saw
some wonderful performances returned by our DHB.

Of the Ministry of Health'’s six quarterly targets we exceeded three and
were just 1% off achieving a fourth for the October-December 2016
quarter. The same quarter in 2015 saw just one target achieved.

The success included record results in both the Shorter Stays in
Emergency Departments result and the Better Help for Smokers to Quit
target.

| want to thank everyone that has contributed towards this fabulous
performance.



